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Knowledge Integration: Site Principles Review and Update

 A review is conducted 
by EPA every five 
years, update only if 
warranted by review 

 Required update once 
key components of the 
current site strategy 
are completed (e.g., 
OU3 RI/FS complete)

 CAG and SPC will 
provide feedback on 
goals and objectives 

• Review goals 
• Modify existing goals
• Develop news goals  

Goals 

• Evaluate priority areas 
to determine if they are 
still priorities 

• Review existing priority 
area objectives 

• Modify existing 
objectives or develop 
new objectives

Priority 
Area 

Objectives 

Step 1:  
Planning and 
Prioritization
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THANK YOU FOR ATTENDING

ft EA~United States 
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APPENDIX: DETAIL ON AM SMP 
CHAPTER CONTENTS

ft EA~United States 
~~ Environmental Protection 
~, Agency 
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Chapter 1: Introduction
 Site Description: Define the site, what’s included, the Operable 

Units
 Plan Purpose: As discussed above

Status:  Complete

 Adaptive Management: Review of AM 
principles and how they will be 
incorporated

 Site Principles: Goals, objectives, and 
strategy

1 1 ~Miles 

Figure 2.1 Site Layout 
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Chapter 2: Stakeholder Roles, Responsibilities, and 
Communications

 Purpose: Provide overview of the myriad agencies, 
groups, parties involved at BPMD, define what they 
do and their responsibilities
 Defines general methods for communication and 

dissemination of information
 Specifies how/when stakeholder input is solicited and 

how/when stakeholders are informed.
 To include: EPA, USFS, BLM, CDPHE, SPG,

CAG, tribes, and others.

Chapter 2 available for review early May 2020
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Chapter 3: Site Management Tools

 Purpose: List and describe various tools utilized to aid site 
management
 Conceptual Site Model
 Risk Register
 Story Map
 Innovative Technology Database
 Silverton Innovation Center
 Community Involvement Plan

• Fact Sheets
• Monthly Updates

Chapter 3 to be reviewed with Draft Final AM SMP early July
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Chapter 4: Adaptive Decision Making

 Purpose: Document and explain how EPA-led CERCLA related 
decisions will be made.

 Process:
 Site Planning and Prioritization
 Activity Execution
 Monitoring and Assessment
 Knowledge Integration

 Focus of today’s presentation

Chapter 4 available for review early May 2020

Adaptive 
Decision 
Making

Step 1: 
Planning & 

Prioritization

Step 2: 
Activity 

Execution

Step 3: 
Monitoring 

& 
Assessment

Step 4: 
Knowledge 
Integration
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Chapter 5: Reporting

 Purpose: List and describe documents that will be produced, 
including content, author, frequency, and review process.
 Monthly Updates
 Fact Sheets
 Annual Status Updates
 AM SMP Revisions
 Five-year Strategic Plans
 RD/RA Reports
 Monitoring Reports

Chapter 5 to be reviewed with Draft Final AM SMP early July
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Chapter 6 & 7: References and Appendices

 Purpose: List key information sources and attach pertinent 
documents.
 Historical references
 CERCLA documents
 Fact sheets
 Conceptual Site Model
 Report templates
 Stakeholder info

Chapter 6 & 7 to be reviewed with Draft Final AM SMP early July
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