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Mission Statement:
The Bonita Peak CAG serves as an informa:onal conduit between diverse community interests
and U.S. EPA and its governmental partners with regard to ac:vi:es at the Bonita Peak Mining
District Superfund Site and their eﬀects on the Animas River watershed within Colorado. In its
advisory capacity, the CAG desires outcomes that are: protec:ve of human health and the
environment, feasible and prac:cable, conducted expedi:ously and eﬃciently, and mindful of
community cultural, social and economic interests.

Opera/onal Procedures:
Mee#ngs and Announcements
Announcements for mee:ngs will be posted on the Bonita Peak CAG website, email lists,
newspapers (Silverton Standard, Durango Herald & Telegraph), radio and print
community calendars, social media posts and the EPA’s BPMD website and monthly
updates. Mee:ngs will alternate between Silverton and Durango with at least one
mee:ng each year in New Mexico.
Execu#ve (or Steering) Commi9ee
At the beginning of each year the CAG will choose an execu:ve commiWee of three members; a
chair, vice-chair, and secretary. CAG members can nominate other members or
themselves for posi:ons on the commiWee. If more than one person is nominated for a
posi:on, members will vote for appointment to that posi:on by secret ballot. Execu:ve
CommiWee members will serve one-year terms and can be re-appointed using the
aforemen:oned nomina:on and vo:ng process.
Conduc#ng Mee#ngs
The execu:ve (or steering) commiWee will develop a draZ agenda and no:fy the public of
upcoming mee:ngs. The chair or vice-chair will conduct the mee:ng star:ng with any
discussion about the agenda. Mee:ngs will operate using Robert’s Rules of Order. A
quorum is not needed to conduct a mee:ng but is necessary for the CAG to vote when
making decisions.

Decision Making
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Eleven members must be present at the mee:ng or par:cipa:ng via a conference call or video
connec:on to cons:tute a quorum for making any decisions for the CAG. Decisions will
be made through Robert’s Rules of Order, (i.e. a mo:on must be made and seconded;
any discussion of the mo:on will follow and then the mo:on must be approved by at
least 2/3rds of the members par:cipa:ng in mee:ng by person, by phone, or by video
connec:on. The chair of the mee:ng cannot make or second a mo:on.)
Execu#ve Session
CAG mee:ngs will be open to the public, but the CAG reserves the right to hold execu:ve
sessions, closed to the public, by approval of a mo:on through the aforemen:oned
Decision Making process.
Conﬂict of Interest
If a CAG member has a direct personal or private interest (par:cularly ﬁnancial) in a posi:on the
CAG may take, that member shall recuse themselves from the discussion or any vo:ng
on any mo:on taken with regard to that posi:on. If a member is not sure if he or she
has conﬂict of interest, the member shall disclose why they might have a conﬂict and let
other members discuss if a recusal is warranted.
Mee#ng Summaries
Summary notes of each mee:ng will be disseminated via email prior to the next CAG mee:ng
for members to review. AZer mee:ng notes are approved by mo:on and vote, they will
be posted on the Bonita Peak CAG website. Notes will include CAG member aWendance
at the mee:ng, a record of mo:ons made, and a brief summary of topics discussed .
Video and Audio Taping
The CAG will allow reporters to record audio to help them accurately report on mee:ngs, but
will only allow video recording by the press or by others if the CAG votes in support of
recording. Execu:ve sessions will not be recorded.
Members’ Terms and Reappointment
CAG members will serve three-year terms. However, in order to maintain con:nuity and not
have complete turnover of CAG membership, the ini:al set of CAG members will be split
into thirds:
o The ini:al term of one-third of the original members will be two years;
o The ini:al term of another third of the original members will be three years; and
o The ini:al term of the last third of the original members will be four years.
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San Juan County and La Plata County will reappoint or newly appoint a person to the CAG aZer
the ﬁrst two years and then every three years thereaZer. The Town of Silverton and City
of Durango will reappoint or newly appoint a person to the CAG every three years.
For the rest of the original CAG members, four will have a ﬁrst term of two years, four will have
a ﬁrst term of three years, and ﬁve will have a ﬁrst term of four years. At the end of
members’ terms, the CAG will seek applica:ons for the vacancies from members of the
public, including CAG members who would like to be reappointed. Then CAG members
whose terms are not up will determine who ﬁlls the vacancies keeping in mind the
importance of representa:on from diverse community interests including locales within
the watershed.
Member A9endance and Possible Removal
If a CAG member misses three consecu:ve mee:ngs, the CAG can vote to remove the member
from the CAG. If removal occurs, the CAG will solicit applica:ons for a new member and
decide who they will appoint.
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